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Agenda of the meeting 

.Discuss about the PO/PSO attainment of 2020 passed out batch. 

Action plan to improve the PO/PSO attainment. 

Dr. B. Kalpana, 
Professor, 

Department of CSE. 
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The direct and indirect attainment level for the academicyear 2019-2020 [Batch: 2016-20201 
IS as given below 

Target level :73 

POs/PSOs Indirect Attainment 
Direct Total 

Alumni Graduation 

Survey 
Attainment Employer 

Survey 
Attainment 

Exit Survey 
Engineering 
Knowledge 

PO1 70 81 88 92 74 

PO2 Problem Analysis 69 86 90 89 73 

Design/development 
of solutions
Conduct 

investigations of 
complex Problems 

PO3 68 93 91 90 73 

PO4 69 89 92 90 73 

PO5 Modern tool usage 70 85 91 91 74 

PO6 
The engineer and 

89 89 92 73 69 
society 
Environment and 

PO7 67 84 91 89 71 
sustainability 

PO8 Ethics 68 90 90 91 73 

Individual and team 
PO9 71 88 90 90 75 

work 
PO10 Communícation 71 81 90 92 75 

Projzct management 
ana finance 

PO12 Life-long learning 

PO11 72 84 92 91 76 

68 89 91 90 72 

PSOIComputing 

Knowledge 
68 89 90 91 72 

PSO2 Software Design 64 86 88 90 68 

Analyze Real world 

Problems 
PSO3 68 83 89 90 73 

PrograrheheCordinator HOD 
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PAC Minutes of Meeting 

An PAC committee meeting has been held along with stakcholders on 21/11/2020 in the CSE 

Mecting Room (WB304) at 10.00 AM with Dr. R. Kalpana, Professor, as Chair to discuss 

about the PO/PSO attainment and plan action for improvement. 

During the meeting following points were discussed: 

PO/PSO attainment for the passed out batch 2020 is submitted before the PAC 

Committee. 

Target level of 73% is suggested by the committece 

Discussed about the attainment and identified that PO7, PO12, PsOl and PSO2 didn't 

meet the target level. 

Discussed about the action plan for the improvement of PO/PSO 

Dr. R Kalpana, Professor emphasized that the final year students could be encouraged 

to attend full semester internship with project work during IV/II semester in reputed 

industry/ research organizations. 

Dr. P. Kuppusamy, Professor stressed on including few additional design based 

experiments in laboratories to improve the analysis and design skills of students. 

Prof. T. Sreenivasulu Reddy, Academic Expert suggested to conduct different co- 

curricular activities like paper presentation, technical quiz, Project reviews for 

students. 

Mr. Ravi Palanisamy, Industry Expert suggested that some case studies can be given 

to students in latest tools and technologies to create awareness about moden tools and 

technologies. 
Mr.Vamsi Krishna, Alumnus emphasized to conduct Technical training on 

programming languages like C, Python, Java apart from regular curriculum for III 

year students to improve the coding skill. 

Parents suggested that the English language related laboratories can be included in 

curriculum to improve communication skills 



Based on the discussion, PAC suggested the action plan for improvement in 

attainment levels of POs/PSOs and it is listed below. 

Action plan for the Academic Year 2020-2021 

PO/PSO Suggestion for Improvement 

1. Tutorial hours can be added and effectively utilized in 
engineering core subject to enhance the basic engineering 
knowledge. 

2. Special classes can be arranged for Mathematical subjects to 
improve the attainment. 

Engineering 
Knowledge 

PO1 

1. Aptitude classes are conducted to improve the analytical skills. 
2. Include few additional design 

laboratories 

Problem PO2 
Analysis based experiments in 

Design/ 
development of 
solutions 

. Industry inputs in curriculum development to be continued. 
2. Technical training can be conducted on programming 

languages like C, Python, Java 

PO3 

Conduct 

investigations of 
complex
Problems

1. Mini project can be started at Ill year II semester instead of IV 
year I semester 

2. Motivate more students to take up research activities, attend 
conferences and publish papers. 

PO4 

1. Case studies can be given to students in latest tools and 
technologies 
Students are encouraged to use modern tools during 
implementation of mini project and main project. 

Modern tool PO5 
usage 

The engineer 
and society 

1. Industry visits can be arranged to understand how engineers satisfying societal needs. 
PO6 

1. Case studies are to be given to students to expose the knowledge on factors affecting environment sustainment 
2. Full semester internship with project work can be allowed for 

IV/AI semester in a reputed industry 

Environment 
PO7 and 

sustainability 

1. Students are encouraged to become member in any 
professional organization like CSI, ISTE, IEEE etc. to know 
the ethics of different professional bodies. 

PO Ethics 

1. To continue with students project work in team. 
|2. In Project work, the performance of individual student is monitored and mark is awarded based on that 

Individual and PO9 
team work 

PO10 Communication 1. Verbal classes can be continued 

English language related laboratories can be conducted 
Project 
management 
and finance 

1. In project work, management aspects and financial aspects are 
instructed and monitored. PO11 



1. Conduct different co-curricular activities like paper 
presentation, technical quiz, Project reviews for students 

Life-long PO12 
learning8 

1. Tutorial hours can be conducted in the core computer subjects 
to enhance the basic computer knowledge 

2. Workshop, Seminar and guest lecture are arranged in the field 
of Computer and Information Technology 

Computing 
Knowledge PSO1 

1. Technical training can be conducted on programming 
languages like C, Python, Java 

PSO2 Software Design 2. Software design based experiments can be included in 
laboratories 

1. In project work, encourage the students to take real world 
problems and try to find the feasible solutions. 

2. Design events are conducted in analytical subjects to improve 
the problem analysis skills 

Analyze Real 

world Problems 
PSO3 



>PAC also discussed about the action plan for the improvement of COs 

The commitee validated the action plan proposed by Course Coordinators 

Based on course coordinators input, PAC suggested the action plan for improvement 

in attainment levels of COs and it is listed below 

Action Plan for the Improvement of Course Outcome 

Course Name 14HUM101 Principles of Economies 

CO5 CO2 CO 3 CO 4 CO 1 

82 81 63 63 50 CO Attainment 

1 Target Value 

3 3 1 1 0 Attainment Level 

CO Attainment Result Yes Yes Yes Yes No 

Remark: The attainment level of CO5 is not achieved the target. 
Action Plan: It can be improved by giving more case studies on measurement methods of 
macro-economic variables 

Course Name 14MAT104 Probability & Statistics 

CO1 CO 2 CO 3 CO 4 CO 5 

CO Attainment 77 58 67 67 72 

Target Value 1 

Attainment Level 2 1 2 

CO Attainment Result Yes No Yes Yes Yes 

Remark: The attainment level of CO2 is not achieved the target. 
Action Plan: It can be improved by giving more tutorial hours for Discrete distribution function and Continuous distribution functions 

Course Name 14CSU108 Computer Organization 
CO 1 CO 2 CO 3 CO 4 CO 5 

CO Attainment 57 57 57 57 57 
Target Value 1 1 

Attainment Level 0 0 0 0 
CO Attainment Result No No No No No 
Remark: The attainment level of all the COs are not achieved the target. This subject is conducted as NPTEL MOOC Course 

Action Plan: The course outcome of the MOOC course can be improved by conducting mock tests to train the students for objective type examination 
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